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ABSIHACI 

The relationship between |the Flint (Michigan) Board\^ 
Of Idutation and the Charles Stewart Mott Foundation began in 193 5 
Mith a $6/000 grant. The relationship between the two organizatiDns 
has^made Flint the national laboratory £pr commninity eduqation 
programs* Ihrough the years^ the Flint community schools have 
regaeated and received Mott Foundation grants totaling over $100 
million that have enabled -tham to ^l^idp 4nnoVative programs and to 
aiier an Impressive array of educ^ional, cultural^ social^ medical,^ 
and Eecre^tdonall opportunities based pm the needs of the residents* 
Today everyone of the 52 Spools' in Flihi. is a community school, \ 
Thousahds ©4 educators iCrom all .over tlie world have visited Flint to 
study coffiJBunity ^education firsthand* curre'^t estimatis are that kO 
\percen^ of Americah public schools now/ offer some variation of 
community schools* Tin large pkrtf. this' is due to the. influence of the 
flint eiperi^uent^ (Author/MLF) 
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g S OiPASTMtNT OF HeALTM, ^ 
EOUCATION 4 WlLPASi 
NATIONAL iNITlTUTe QF 

iOUCATlON * 

THI^ DOCUMENT HAI BEiN= BEPRO- 
DUCiD iK&CTLV RfCElVED PftOM 

THE Pt RION OR OBGANl/ATiON □SlGiN" 
aTiHO ^ - Pr-iNTS OF vcEW QPiNiQNI 
STATED DO NaT ^NECE^SABiLV HEPRE- 
^ENT Qt^lCiAL N&T lOHAL iN%T } TU T E QP = 



T In 1935, the Flint BQard cf Edycation wanted to prDVide an afterschdoi racrea-^ 
tion program for tKe children of Flint. They requested and ware given 'a $6^000 orant 
from^the Charles Sttwart Mott Foyndation for this program That began a ^^L^ionshrp ^ 
between the two organizatjons which has m^de Flint the natfonai laboratory for o^mmu- 
nity ^ edu£atitfn programs. Through thej yejr&, the Flint community schsols l^va,^ 
requested and received Mott Foundatjbn grants totaling over $100 million which ^bb 
enabled them to develop innovative. prQgrai^ and to ofter an impressive array of^edu 
tional, cultural/ social, medical, and^^recfeational opportunities based on the needs/ of 
the residefits. Today , everyone of %he 32 schpofs In Flint is a community schdol. 
Thousands of educatprs from^ all over the world Kave visited Flinty to study ctfmmu/ifcty ^ 
education firsthand. * ^ , - ^ 

, . Current estimates are that 40 percent of American public schools now offer ' 

some 'variation o/ community schools," Jn targe part, this is due to the influence of the 
Flint, Michfgan experiment. ' ^ ' ^ ^ 



Prograrrt/ 

A Q^mmunity school is a method of using 
the, school as the center of neighborhood 
education'al , recreational, social, cultural 
aod^^^^hutoiah services. This approach is 
desigfted^to meet the needs of diverse com^ 
munity members. It Is based on the^ pre^ 
mise that local resources ^can be drawn 
together, in a central location, to assist *n 
solving neighborhood problems. ' The com- 
munity education philosophy sees the school 
as a service center operating in partnership ^ 
with other groups Tn the community, . ^ 

^*The Community Is The Classroom" is the 

philosophy of education gutding the Flint 

Community Schools* As the publjcatlon by , 
the same name states: 

. It Ts a formula proclaiming that 
" life's experiences are an important 
V . part of education and .a school 
system cannot^ .iKist Isolated from 
other aspects of life in the city. " - 



The distressing influences affect- 
ing the learner are prime con* 
cerns for corrrfhunlty education as 
it provides programs and services 
to improve the quality of^life and 
as it involves tbs^itizen in the 
identification and solu'f^pn to those 
problems. 
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As the major recipient of grants from the 
Charles Stewart Mott Foundation; the Flint 
Community' Schools operat# a wide variety of 
programs and serices. Flint hai become a . 
national laboratory for community education, ^ 
through the ' willingness of its school ^staff* 
to conceive of /and experiment with commu- 
nity school programs and the generosity of 
the Mott Foundation in funding these: eKper- 
Slants.. vThe' relationship between ; the two 
Tf^jnizitionSf based in Flint, Michigan/ has 
as^ti more than •four decades. and 1,5 unique & 
in the foundation; worlgj. I \ ^ i - - y 
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, The Flint cammunity school system has 
\ 34,000^ students . and 52 school' facilities. 
Each commufnity ,schoDl in FMnt has one fu.H" 
time directbr, Th€ community jchool direc' 
tor works -in thf aftarnoons^ the eyeningS/ 
and the symmer^^ ^ The 'duties of the com* 
munfty school director are determined by 
• the characteristics apd needs of ' the commu- 
nltv served by the school. It is the 
responsibility of eve^y community school 
director to know the childrtn and the faml- 
jjQs living vylthin the bDundarres of the 
schooL He or she ' must alsQ' knovv tne 
human resources available within the commu^ 
nity as%weli as within the city at lirge/ 
The cpmmunity school , director may be 
■ involved wjth" ' " ' 

a Block clubs ' / 

Q 9 After-hours aducatiQnal^ recreatjonal 
and SDciat^ enrichment activities 

Q Family iducation and coynsaiing ^ 

m Civic affairs . ' ^ 

Health Clinics and forums 

Counseling 

f a 

- « ^ Senior citizens activities 

# ithnic'^'programs - ^ 

Home visitations. „ 

-Every schdol -has a School ^.Community Advi -^ " 
sory Council (SCAC)" composed .of represen- s 
tatives from the s'chool staff and the com^ ■ 
muriity.' ' The principal , assistant principal, 
and Qther^lnembars of the school staff work 
with the cpmmunity school director In 
planning programs and cdordinating 
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resources . 

Each cpmmqnrty school in Flint has an indi = 
' vidual program tailored to the needs of the 
area in ^hich it Is located. A school in a 
lower income neighborhood might schedule^ 
resourdes from the county health department'^ 
to provide Innoculatidns, Babysitting ser^ 
:'vices mighut be prpvided In the same lower 
income neighborhobd; while residents of a 
more affluent neighborhood might prefer to 
usf private! babysitters . ^ ' 

Some programs are offered at all schools.^' 
Each elementary school offers "Tot Lot" " 
during / the summer. Th'e *Tot -Lot Is a 
stftuctu red/ supervised play * program for 
youhg children. Activities are .stryctured^ 
Into theme weeks suchs as space week# 



hefllth and safety week, pets and plants 
week, farm week, and community helpers 
week,.g Tot Lots .emphasiie the pripar'ation 
oT srirpill children for school through the 
development of skills, selfreKpression, par- 
ticipation , coorperation / and self" 
confidence. ■ ' 

'Flint does not" have court ordered bussing, 
but It does^^ave an extensive program of 

..bussing using magnet school system pat- 
tarned somewhat after the Dallas magnet 
school system. i'^ ths magnet system, 
schools are designed to specialize in differ^ 
ent ar#as. . In Flint^^ there are foreign lan- 
guage schools, math schools, art schools, - 
and schools which specialize in global edu- 
catior^. There is also a high school of . med- 
ical science, Ther^e Is an "academy" which 
is a .trldUional-, strict school. There Is ,an ^ 
''open school" which is very llberaL , Par^ 

■ ents fihoose the school which best suits 
their chi4d. Bussing Is provided for all 
Flint children to the 'school of their choice. 

One of the criticisms 'people make of his- 
sing \b that it. destroys the senae of commy 
nity whibh a neigHborhQod school builds. 
This is not a problem . in /lint because of ^ 
the community ^ school arrangement.^ Chil- 
dren are- encouraged to enjoy all the pro- 
granjfe at their neighborhood^commuriity 
school after they ^finish their a^^demic work 
at the school of tKeir choice. Thus, Flint 
families have the benefits of the educational 
system whichj^ best suits their child, plus 
the benefits of a strong neighborhood., com-^ 
munity school , , b ^ .-^ 

There are many Lnnovative p'rograms, in the^^ 
Flint Community Sch^qols, iftcludingr- 

» The Academic Olymplcs -^an aca- 
demically . oriented. "game" 
approach to instruction that uti- 
' lize^ a sports-'like atmosphere to 
encourage >,jcade achievement. 
The Academrc\plymplcs provides 
aflditional educational eKperiences . 
^ for children during 'the summer 

vacation months. 

* A Foreign, Language : Pnogram -- 
^ including Arabic, ■Japanese, 
Chinese, Danish, Greek, and 
Ukranlan. Ethnic organizations 
have requested classes to promote 
^ their Cultural backgrounds. The 
Flint Iriternational Institute offers - 
special youth Enrichment classes 
whjch offer stLidents the chance ' 
to learn, and retain their^ incestral 
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languages. Nearly 40 different 
nationalities are rf presented in 
tffe City Qf' Flint." The long* 
range goal of the Foreign J^an- 
gyage Program is to provide 
classes . in each of these' national 
languages for all Flmt residents. 

Senior Citizens Services — -a. pro- 
gram^ of I the. Flint Community 
Schaols based at , each pf the 
neighborhood schGols and several 
addit^Dnar activity areas, Meet^ 
fngs. and* activicles at each school 
are determined by tt^e desires of 
that particular senior citizens 
group. ^ There/ are educational 
prcgramS; hobby programE, and 
pfogr^s in which the semlor citi^ 
zens provjde^ service to other 
'groups in Flint. Pllnt's Mobiie*" 
Meals programs, which provides 
home deiivery of nutritious meals 
to ill ^ and handicapped elderly 
persons^ is based In the senior 
citizens centers* 

REACH^ the Runaway Emergency 
. Action Center Hotlinfi -^perves the 
1^200 runaways each year in 
Genessee County, Michigan, Each < 
community school refers runaways 
and potential runaways to the 
RiACH Hotline^ which has a 
counselor on duty 24 hours a 
day. REACH provides emergency 
counseling, and shelter for up to 
.15 day^. Crisis intervention and. 
family mediation counseling Is 
focuse^d towards ^ the ^ runaway's 
return home, pngoing family 
couns^eling js provided after- the^ 
youth returns home. 

Preschool Story Hour - service 
of the" Flint "Board of Education 
and ^the ' Flint Public Library. 
Story htfurs are held for pre^ 
school children once each week In 
the community schools, Hour& 
are scheduled In the evening for 
working parents and during the 
day for parents at home. While"* 
tht children pttend story hour, 
the parents part^olpaie in adult 
education activities. 



UrBan Environment Program ^ -a 
program In each community school 
which encourages local youth and 
adults to Improve the physical 
environment of Flirit.. Any club^ 



group, or organization can obtain 
help^ for invironm^^tal improve- 
ment programs thro^h the Urban 
Environment Program, There are 
currently 25 adult environment 
classes In .subjects such as in'Boor 
gardening, landscaping anB laWn 
maintenancfr and flower arrange^ 
ments. Gr^seiK Thumb Club 
classes are helel in elementary 
schools. Sixty youth enrichment 
cpasses are offered . Several day 
camp activities are offered during 
the summer. Each community 
school has a committee to improve 
the: school site. The Urban Envi- 
ronment Program providei profes^ 
sionally developed site and land- 
scape design , plans, planting 
materials at v'holesale prlces# and 
supervises landscaping procedures 
on "parent work days" at each 
community schooL The Urban 
Environment staff assists" the 
school committees in deveioping 
low-cost, "do-it-yourself pl^- 
ground equipment made from cSs|- 
off matBri^ls. 
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Pol ice- School C arets Program - ^a^ 
program at each Flint elementary 
school which Invites fourth grade 
boys and^ girls to Join a "club" 
which provides instruction about 
the law, the law enforcement pro- 
fession, and municipal govprn^- 
rrrfnt. Cadets receive Instruction 
about the Flint Police Division, 
school safety, juvenile delin- 
quency, bicycie safety, firearm 
safety, and crime, A plaincfothed 
police officer leads the. instruc* 
tional prog^ram, A uniformed offi* 
cer supervises other club activi^- 
ties. Parent participation is 
emphasizfcd. 



Results 

.Community Education programs operate until 
ten D-clock "every night at the 52 community 
schools in Flint, Michigan, Flint schools 
have " not suffered the increasing violence, 
vandalism,' and delinquency which ' has 
afflicted the rest of the nation during the 
1970's, . During , the period 1973-1976,, homi- 
cides, robberies, assaylts on teachers and 
students, burglaries of school building^/ 
and drug and alcohol offenses on school 
property were all lower than national statis-^ 
tics, purinfl the school year 1975*76, the 



average daily attendance /rate was Si ^pfer* 
cent* Year round teeri recreatron and 
inrtch/^ent programs haye'-i positive effect* 
. Youlh represantalion , on all cpmmunlty advl^ 
iory councils contrifiutes to the low rat^s of ^ 
violanca and vandallsfn by assuring' that 
community programs meet the needs of stu^ 
dents. Little vandansm occurs before ten* 
^o'clock due to the presence of^so manyv 
adults iri the community schools until thaw 
time. Most vandaHsm is glass b rea Rag 
In addition, Flint community schools opprafe 
police-schdol liaison programs designed to 
foster unQerstandrng between studehts and 
pQllce officers. A pojice/schoQ! liaison pro=' 
gram usis a= plainclothes policeman to inves^ . 
tj/jata community 'acts dalinquency, to 

counsel schooi youths a deterrent to 

crime, and to enforce 'security when ^ 
required In the schooL. 

Community schools around the nation are 
frequently placed to sarva minority and/or 
lower income neighborhood ' groups 



6* A community schooi director must 
be suppjlid to^ each school and 
work St least half-time at that 
school , 



w^equired Resources 



Community schools have higher costs for 
utilities/ personnel/ insurance and mainte* 
^nince.^ Some parts of comffruhity hool 
^ prograSis are self ^supporting , but for. 
the staff ^ and some program suppor: m-i-t be 
budgeted , by the s^'county ■ governmfefii, the 
department, of recreation, or the school sys- 
tem . * 



Replication iss 




Rasaarch Triangle " Itesjitute of ^"^^tfleigh- 
Durham, North' Carolina performed a 
Natio^'ai Assessment of Community Education 
in 1976, At that time, more than 36 percent 
of the schools In the natidhal Purvey 
offered some sort of community school ppO" 
gram,^ The schoor districts studied were in 
substantial agreement on the minimum tri^ 
teria for classification as a community edu- 
cation program: 

M . The 'school district must have an 
established citizen's advisory 
group. ' . 

2. The board of education must have 
a formal board resolution In sup- 

^ port of Community Education. 

3. The schools must support cooper- 
atlon and co'irdination with ^ other 
community resources. 

4. The district must engage in a 
H. formal = naigh^r^od needs 

assessment to determine programs 
^ 16 mitt community heeds* 



district 



The 

K-12 program's 
educatron. 



must integrate its 
with commuriity 
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For aciswers to mora spacific questions, or 
jo^arrange a visit to the. Flint Community 
Schoois, call pr v^rita the office of^-- 

Conferences and ' Visitations ■ ^ 
g Flint Community Schools 
,4 923 East* Kearsley Street 

Flint, HVIichigan 48502 ' ^ 

(313) 762-1213. ^ ' , 

An intensive 2^waak trffning course in com- 
munity school management is offered by the ^ 
Nationai Center for Community /Organization, 
a private group which Is supported by the 
Charles ^Stewart Mott Foundation.* For 
^ information, cphtact-- ^ * 

■ '\ ' ^ * 

^ Dr. Dwane Brown ^ Director ^ ^ ^ 
National Canter for Community Education 
1017 Avon Street . \ 
Flint, Michigan 48503 / _ 
(313) 238t0463 I ' . ' , 

B/ochureS/ pamphlets, medi^ packages and . 
, reprints of articles are available to schools 
interested in community school programs, 
^ from the foyowing organization: 

Nationa! Clearihghouse for . 

Community Education 
Marion Kratage, Director ^ 
6011 EKiCUtive Blvd/ . ^ 

; Rockyille, Maryland h028S0 
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There is an organization for schools which 
have fer are Intereitid in= starting a commy- 
nity schools program. ^Thl $40 annual .mem- 
bership fee includes a' newsletter, a jour- , 
nal, and notice of the annual convention. 



N-ational Association for 

^ Community Education 

Paul Tremper, Executive OinectQr 

1030 15th Straat,; N.W, 

Suite 536 ' ^ ' 

Washington, DC 20005 

(800) 424-8874. 



Public 



Minze 



Sea 



wK, ' ty E_ducatiQn From 

jm To Pr urn MidlancI, Michi- 

: "Pendell Pu ing, 1976. 

^urice,' C£ Tiunity Education: A 
ru- Process . ' vljdiand, Michigan: 

Li □ li n h i n n . 7 , 



Deckfc ' 
In 



iople Helping Peo'pie: An 
nl Community Education . 
nigan: PendaU Publish- 



